Enhancing Your Supply Chain Performance Through Outsourcing

For any chain to perform well — whether it's aof product from port into inventory, the managemeet manufacturers’ needs, however specific.

bicycle chain or a supply chain — each link must beent of space, the sourcing of the right work force A 3PL Supply Chain Provider like LeSaint Logis-

in sync and strong enough to handle the inevitabldling the ever changing demand for drivers andics pursues the latest technology to provide their

bump in the road. being poised for the full-blown crises that alwaysustomers with support throughout the supply
seem to surface. chain. They understand the importance of product

Manufacturers who have entrusted their supphisibility every step of the way — from manufactur-

chain to a 3PL Supply Chain Provider learn quicklyng plant departure, transporting across continents
that handing off these complex responsibilities aknd seas, all the way through the logistics channel
lows them to focus on their core business of make your customer. Their TechKndWTechnology
ing, marketing and selling quality products. IrCenter gives their customers technology solutions
addition to solving common challenges, utilizing @hat track the product movement successes through-
3PL provider helps save costs, by: closing any reut the chain. For a more detailed presentation on
source-draining holes in the system, bringingow technology works with each phase of the sup-
economies of scale to each leg of supply and alloyely chain, make sure to visit lesaint.com/End2End.
ing for seamless contraction or expansion. Simply
put, outsourcing to an expert enhances supply chain

. . I;I)ten‘ormz:mce and ultimately, everyone’s performance.
From warehousing to inventory manageme

through transportation, points of vulnerability in the . . ) .

supply chain for an active market like the bicycidieéver Losing Sight With The Right

industry can pose problems or challenges for malechnology

ufacturers as well as the retailers they supply. ATechnology is a big part of what keeps logistics
manufacturer can be expanding their sku’s, broadn course. Technology pulls it all together from end
ening their geographic scope or expanding their

production output and sales. Regardless of the ch
lenge, the bottom line is that the products need to

shipped on time, correctly and without damagg With the movement . . - .
Achieving these delivery successes supports t LeSaint Logistics Will Engineer Your

core of supply chain initiatives — happy cus of product changing Unique Solution

tomers, from the retailer through to the consume Making the decision to use a 3PL provider makes
So let’s take a look at some of the more commga everyday, how do you a big difference in supply chain performance. What
supply chain challenges that exist: can make an even bigger difference is the type of

* Having enough warehouse space for EfﬁCiently manage the 3PL provider.

With LeSaint Logistics you get a nationally recog-
complexities of your nized Top 100 3PL company that directly under-
stands the active sector of the retail market. LeSaint
in? works with global, national and regional companies
Supply Chaln " to engineer End2Entsolutions to supply chain
challenges, so manufacturers don't have to. In ad-
dition to their expertise in warehousing, transporta-
Making sure that the right items arrive at the rightio end, allowing manufacturers and their custometisn, shipping and return handling, LeSaint can also
destination at the right time is a task that requirds keep track of products and parts in real-time tdeliver flexibility in custom programs like running
time, expertise, and dedication, particularly in thisnsure accuracy of orders, reliability of transportan entire parts program. Again, this is all delivered
economy when resources are stretched thin atioh and a streamlined overall operation. with their real-time technology support.
when retailers and end users have definite (andVith the strength of logistics technology alsoAcross the entire supply chain, LeSaint's 3PL serv-
high) expectations. comes a large financial investment. Because tedhes are geared to a business’s unique needs, driving
Outsourcing those integral tasks to a third-partyology is an essential part of logistical know-howsupply chain performance every leg of the way.
logistics 3PL Supply Chain Provider can help oveia reliable 3PL Supply Chain Provider may investonsider 3PL Supply Chain Provider to drive your
come the common hot spots, including movement the latest software and other high tech tools &upply chain successes.

product through peaks and valleys of demand

* The need for inventory management that
provides exact inventory measurements

* The seamless movement of product, with
transportation that makes their time slots

* Delivering non-damaged products

LESAINT

868 W. Crossroads Parkway Romeoville IL 60446 Phone: 1-877-Know3PL  www.lesaint.com Logistics
SPLKnowHow™



